
Introduction

Colocation is no longer simply a question of lifting and shifting equipment from A to B, it’s now a vital part of an 
organisation’s transformation.

Data centres are complex mission critical environments, built with multiple, interrelated systems that use rapidly 
evolving technologies, materials, methods and techniques.  Migrating your data centre can be a complex and risky 
proposition and engaging with a credible, experienced partner can ensure the process is simplified and de-risked. 

Brightsolid’s 6 step plan can guide you through a successful colocation project.

DATA CENTRE MIGRATION
CREDIBLE. CONNECTED. SECURE

STRATEGY & GOALS
Aligning your colocation move to your organisations’ strategy is key – consider creating a 
Strategy Document that outlines your approach. You might consider including: 

WORKLOAD REVIEW: Migration is no longer simply about moving the IT infrastructure. 
There are now lots of options to move workloads out of the traditional on premises or 
colocated data centre. Infrastructure and Operations leaders need a clear vision of the 
workloads that their businesses need to run. A Cloud Suitability Assessment and 
Workload Placement Roadmap can help organisations define what and why they are 
moving.

ORGANISATIONAL CULTURE: How comfortable is your organisation with IT Outsourcing; 
Are OPEX or CAPEX purchasing strategies preferable? What level of ownership/ 
management do you want to retain? How will internal employees react to change? A 
Correlation Assessment Tool is a useful way of understanding the extent of change your 
organisation may face. 

STRATEGIC STAKEHOLDERS: Who are the stakeholders involved? How will they be 
engaged in the move? A Stakeholder Plan will help ensure strategic support for your 
move.

RISK ASSESSMENT: How does the move fit in with business continuity and disaster 
recovery plans?  Does the move introduce increased risk: Completing a Business Impact 
Analysis can help you align your migration with internal BCDR strategies.
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CASE STUDY
Aberdeen City Council’s vision was to 
improve efficiency, share services and 
improve the control that they had 
over their environment. Their entire IT 
infrastructure migrated in a total time 
frame of 72 hours, working in the least 
impactful time slots over six weeks to 
minimize the effect on users. 

"Thanks to Brightsolid, we benefited 
from immediate operational savings 
(up to $250,000 annually) and feel 
more ultimately in control of our 
hybrid cloud environment." 

SIX STEP PLAN
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DISCOVER
Understanding your current environment and designing how it will transition throughout 
migration is incredibly important. A comprehensive deep dive on your current infrastructure, 
applications, security dependencies, physical hardware, network infrastructure, power 
requirements including a review of current maintenance and support contract which results 
in a Detailed Audit document is a great way of ensuring you know exactly where you are.

Those currently running an inhouse data centre have incredible amounts of knowledge on 
the infrastructure.  Conducting Interviews and holding workshops to share and document 
knowledge is a key way of ensuring maximum awareness.

Existing staff members can often have little experience in planning, organisation and 
executing a data centre move as it is a rare occurrence. A Skills Assessment is a great way of 
understanding what skills would be needed and which can be developed inhouse and where 
external support will be needed.

of Infrastructure & 
Operations Leaders 
cite lack of skills / 
resources within the 
I&O organisation as 
their top digital 
business challenge

42%

brightsolid.com

Brightsolid’s consultants can help ensure colocation delivers 
strategic value to your organisation by ensuring it delivers key 
business benefits.



DESIGN
When designing a new colocation environment, organisations should consider how to simplify, minimise, 
virtualise, consolidate and eliminate their current infrastructure. Having a clear High Level Design of all 
existing and proposed environments means the plans can be readily understood by suppliers, partners and 
stakeholders.  Once the high-level design is agreed full Statements of Works; Technical Diagrams; Parts 
Lists and a High Level Resource and Stage Plan can be formulated.

Brightsolid design specialists can help you to simplify, minimise, virtualise and 
consolidate your infrastructure, eliminating unnecessary over capacity.
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CASE STUDY
Dundee City Council use 
Brightsolid’s colocation service 
to host almost all their ICT in our 
Tier III designed data center in 
Dundee. A migration project in 
summer 2020 led to over 95% of 
the council’s infrastructure 
migrating to our Dundee data 
center. The council’s decision to 
opt for colocation had three key 
drivers: cost efficiency, best 
practice and strategic fit. An 
early cost analysis showed that 
migrating to Brightsolid has 
significant long-term cost 
savings, estimated to be up to 
£1M. 

PLANNING
A successful data centre migration depends on previous preparation and advanced planning.  It seems 
obvious to state that a clear Business Case should be created, but some groups focus on profit and loss, 
others on cash flow, others are fiscal-year-focused, while still others focus on monthly operating costs. Any 
goals you set must be defined in clear, understandable terms so that results can be tracked against them 
accurately, a committee including IT and business representatives is a good way of ensuring clear goals are 
set.

A Project Plan with a thorough, detailed list of all the migration tasks, dependencies and timelines is useful 
– this should include a detailed Resource Allocation.  Plans should also include creating:
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MIGRATION
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BUSINESS AS USUAL

Postmigration activity can be as important as the migration itself, those working on a migration may not be the team managing the 
colocated infrastructure.

All documentation should be reviewed to ensure that its accurate for the teams going forward and a ‘Snagging List’ of any 
incomplete items (such as cancelling support contracts) should be handed over to those responsible.

The environment should be checked to ensure that it’s clearly labelled and documented, as its often difficult to rectify issues after 
the migration team are no longer in situ.

Key processes should be shared with stakeholder, for example, ensuring authorised user lists are correct for future and data centre 
access and/or Change Management or Incident Processes are clearly shared is key.

A Lessons Learned meeting is also a great way of closing a project and learning from the successes and challenges for future 
projects
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A detailed Inventory of Equipment and network links for contingency planning;
Pre and Post Migration Testing;

A Run Book for on the day of migration, table top run throughs are useful ways of discovering 
missing dependencies;

A Communications Plan defining how the general organisation is briefed about the move;

An Escalation Plan defining the key contacts and processes.

A preparatory, or GO/NO GO meeting should be held all to ensure all dependencies have 
been met and all is in place to execute the plan.

Having a Project Manager to coordinate the migration on the day is a key way of ensuring 
that the migration is run against the Playbook.  

Creating key checkpoints throughout the day, such as agreeing the timelines to make 
contingency decisions will help to ensure the migration doesn’t impact the organisation for 
longer than expected.

Communications should be managed throughout the day to ensure all key stakeholder are 
kept information

Test Plans should be executed and assessed against the pre-migration baseline.

A clear Acceptance Process should be completed and agreed before the service transitions 
to BAU




